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INFORMATION ON THE PROJECT:

The toolkit “Innovative Approaches for the Sound Management of Chemicals and
Chemical Waste” (IAMC), developed in a framework of the UNIDO project, aims to facil-
itate the implementation of innovations in the production and application of chemicals

in order to reduce the consumption of chemicals, energy and water while improving the
sound management of chemicals and reducing risks related to chemical accidents.

The IAMC toolkit development was supported by the European Union, the State
Secretariat for Economic Affairs (SECO), Government of Switzerland.




Systematic approach towards innovative solutions

COMMITMENT KNOW-HOW
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ONE e Perform a pre-assessment THREE

e Assess chemicals management hotspots

e Assess customer unmet needs in the
value chain e Conductan innovation
assessment workshop

e Generate innovative
options

e (Capture how each
option improves
chemicals manage-
ment while providing
value to customers
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Get started Generate
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6 PHASES
COMPANY GUIDE

e Select theright
company

e Understand the
company’s value
chain and challenges

e Set ambitions and
form an innovation

SIX

e Measure performance
of implemented e Screen and analyze
options against feasibility of generated
expected results options

e [ntegrate lessons e Prioritize selected
learned into the innovations for

innovation process . implementation
e Setup a programme Implement and monitor

for continuous

improvement e Define expected benefits upon

FOUR

successful implementation
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continuously «  Monitor the implementation screen, analyze
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